MS-121 - HUMAN RESOURCE MANAGEMENT

[Max. Marks: 85] 
                     [Min. Marks:  34]

Course Objective – Human Resource Management basically deals with managing the Human Resources in an organization as an indispensable part of an organization.

UNIT – I

· Definition of Personnel Management, Human Resource Management & Human Resource Development, Differences between Personnel Management, Human Resource Management & Human Resource Development

· Characteristics and qualities of Personnel Manager.

· Objectives and functions of Personnel management.

· Human Resource Planning process for short  & long range management

· Human Resource Policies: formulation and Essentials of Sound HR Policies.

· Development of Human Resources: Learning, Training and Development, Evaluation of Training and Performance Appraisal (Appraising individual and Team Performance), introduction to Career and Succession Planning.

UNIT – II

· Manpower Planning, Job Analysis, Job Description, Job Evaluation.

· Recruitment & Selection process

· Psychological testing of Interview & Placement, Induction, Promotion, Demotion, Transfer, Separation, Absenteeism and Turnover

· Employees training & Executive development programmed – Purpose

· Job evaluation techniques

UNIT – III

· Performance appraisal, 360 degree performance

· Method of appraisal

· Potential appraisal

· Wage and salary administration: Incentives, Non wage incentives,

Fringe Benefits & Executive Retirement / Separation, Kinds of Retirement, Resignation, Discharge, Dismissal, Suspension, Layoff, Voluntary Retirement / Separation Schemes, Golden Handshake Remuneration.   

· Multiskilling, Business Process Reengineering

UNIT – IV

· Industrial Discipline, Disciplinary action grievances, conflict management

· Labour welfare, Social security

· Workers participation in management

· Personnel research and audit

· Time management 
UNIT – V

· Human Engineering

· Health and Safety

· Concept of Global HR

Internal                                        




        Total Marks 15

Attendance-                                                                                                  
5 Marks

Test
                                                                                                           
5 Marks 

Seminars/Cases analysis/Presentations:                                                    
5 Marks 

Guidelines for Case analysis / presentations: - Students should be given case studies as assignment and may be asked to present the same in the class for discussions, or seminars may be arranged on current issues related to the subject and marks be given on the basis of students performance. (Cases or Seminars can be given on individual basis or on group basis.) 

REFERENCE BOOKS

· Personnel Management



CB Mamoria

· Personnel Management



RS Davar

· Economics of Labour and IR

            TN Bhagoliwal

· Management of Human Resources
            Prasad & Banerjee

· Cases in Human Resources Management
            MN Rudrabasavaraj

· Personnel Management



EB Flippo

· Human Relation Work



K. Davis

· Personnel Management &

· Human Resources  



V. Ratham, CS Venkata,, V.K.  Shrivastava

· Human Resource Development & Mgt.

Ghosh , Biswanath

· A Handbook of Human Resource Practice            Michael Armstrong 

      London, Kogan Page, 8th Edn.,    

      2001.

· Personnel/Human Resource Management           
David S. Decenzo and Stephen Robbins  

      New Delhi, Prentice Hall, 3rd Edn. 1988.

· Human Resource Management 
                        Robert L. Mathis and John H. Jackson

      9th Edn. South Western College Publishing, 1995.

MS-122 – FINANCIAL MANAGEMENT & CONTROL  

[Max. Marks   85]                                                              [Min. Marks:  34]

Course Objective: - The objective of this course is to develop a conceptual framework of Finance function and to acquaint the participants with the tools, techniques and process of financial management for making financial decisions.

UNIT – I

· Nature and Concept of Finance function

· Objectives of financial management

· Profitability vs. Wealth maximization

· Financial Planning and Financial Forecasting

· Long term and Short term Finances – sources, agencies and instruments

UNIT – II

· Fund flow and Cash flow analysis

· Generation of funds land cash preparation and analysis of funding and cash flow statements.

UNIT – III

· Working Capital, Sources of working capital

· Working Capital Management

· Concepts and techniques of forecasting working capital

UNITE-IV

· Capital Structure

· Cost of capital

· Determination of Capital structure for additional finance

· Return on Capital Employed.

UNIT – V

· Capital Budgeting

· Definition of Capital expenditure

· Planning phases of capital expenditure

· Nature of risk

· Techniques of handling risk. Review the primary measures of risk studied in Financial Measurement, Analysis and Reporting (FMAR), short-term liquidity risk and long-term credit risk, (Elementary analysis) their underlying drivers, and the relationship of these measures to effective working capital and capital structure management.

· Decision trees for sequential investment decisions.

Internal                                                                                                       Total Marks 15

Attendance-                                                                                               
5 Marks

Test
                                                                                                         
5 Marks 

Seminars/Cases analysis/Presentations:                                                   
5 Marks
Guidelines for Case analysis / presentations:- Students should be given case studies as assignment and may be asked to present the same in the class for discussions, or seminars may be arranged on current issues related to the subject and marks be given on the basis of students performance. (Cases or Seminars can be given on individual basis or on group basis.)

REFERENCE BOOKS

· Financial Management Theory and Practice

Brigham

· Fundamentals of Financial Management


Horne, Wachowiez Jr.

· Financial Management and Policy


Van-Horne

· Financial Management




S.C. Kuchhal

· Financial Management




I.M. Pandey

· Financial Decision Management



P. Chandra

· Financial Management




Khan and Jain

· Financial Management




S.N. Maheshwari

· Corporation Finance




P.V. Kulkarni

· Marketing Management 




Michael.R.Czinkota

                                  MS-123 – MARKETING MANAGEMENT   

[Max. Marks: 85]


[Min. Marks:  34]

Course Objective: - This course aims at developing operational understanding of Marketing in Modern Organization.
UNIT – I

· Introduction of the Marketing

· Role of Marketing in business Organization

· Marketing Concepts and tools

· Response of Marketing in change

· Building customer satisfaction value and Retention

· Market Oriented Strategic Planning

UNIT – II

· Measuring market demand

· Scanning the market environment

· Segmentation and selection of target market

· Marketing mix

· The components of Modern Marketing Information system

· Strategic planning dealing with the competitors

UNIT – III

· Product and product mix

· Product line decisions &Product life cycle

· Pricing Strategies

· Promotion mix

· Managing market channels &Market logistics

· Positioning

UNIT – IV

· Growth and benefits of Direct Marketing

· Channel for the Direct Marketing

· Marketing Communication 

· Electronic Marketing

· Marketing Organization

· Marketing Implementation and control

UNIT-V    

· Introduction of event marketing

· Importance and scope of Rural Marketing

· Difficulties of Distribution in Rural Marketing 

· Marketing of Rural Produce 

· Role of Cooperatives in Rural Marketing  


Internal 







Total Marks 15

Attendance-                                                                                               5 Marks

Test
                                                                                                        5 Marks 

Seminars/Cases analysis/Presentations:                                                 5 Marks

Guidelines for Case analysis / presentations:- Students should be given case studies as assignment and may be asked to present the same in the class for discussions, or seminars may be arranged on current issues related to the subject and marks be given on the basis of students performance. (Cases or Seminars can be given on individual basis or on group basis.) 

                                         REFERENCE BOOKS

· Marketing Management
                                    Kotler

· Marketing Management                                        Kotler & Armstrong

· Marketing Management
                                    Stanton

· Basic Marketing                                                    E Jerome McCarthy

· Marketing Management
                                    Ramaswamy

· Marketing Management                                        Rajagopal

· Marketing applications
                                     Rajagopal

· Marketing Management                                        Sarlekar

· Exercise

· Marketing Management 
                                    R.S. Dawar

MS-124- PRODUCTION AND OPERATION MANAGEMENT
[Max. Marks: 85]                                                              [Min. Marks:  34]
Course Objective: - The course aims to acquaint the students with the basic management decisions with respect to production and effective utilization of materials in manufacturing and service organizations.

UNIT – I

· Introduction, nature & scope of production management

· Production as a subsystem of the organization

· Inter relationships with other functions

· Role of models in production management operations strategies

UNIT – II

· Forecasting

· Designing products services and processes

· Production planning and control

· Plant Location

· Layout planning & concepts

UNIT – III

· Job design

· Work measurement

· Methods analysis

· Compensation 

· Production standards

.

UNIT – IV

· Inventory control – Concept and introduction, important techniques of inventory control.

· Organizational Planning for inventory control

· Human factor in inventory control

· Value analysis

· ABC Analysis

· Economic Order Quantity

· Codification and classification warehousing waste disposal of various industries.

UNIT – V

· Purchasing decisions vendor development

· S.Q.C. Japanese manufacturing system

· Concept of quality circles

· TQM

· ISO 9000.

Internal Assessment Marks Allocation:                                              Total Marks 15

Attendance-                                                                                                      5 Marks

Test
                                                                                                               5 Marks 

Seminars/Cases analysis/Presentations:                                                        5 Marks

Guidelines for Case analysis / presentations:- Students should be given case studies as assignment and should be asked to present the same in the class for discussions, or seminars may be arranged on current issues related to the subject and marks be given on the basis of students performance. (Cases or Seminars can be given on individual basis or on group basis.) 

REFERENCE BOOKS

· Production Management


                       Myers

· Modern Production Management

                       Buffa, E.S.

· Operations Management


                       Buffa, E.S.

· Production and Operation Management
                      Adam, E.Sr. &

Concepts Model and Behaviour

                      Ebert, R.

· Materials Management


                      Dutta, A.K.

· Japanese Management


                      Srinivasan, A.V.

· Production Management


                      Hedge

· Production Management


                      Goel and Gupta

· Contemporary Operations Management
                      Cook and Russel

MS-125 – BUSINESS RESEARCH METHODOLOGY

 [Max. Marks: 85]                                                              [Min. Marks:  34]

Course Objective – The objective of this paper is to equip the student with the Philosophy of research couple with the practical aspect of research.  This paper will provide the insight about the various concepts of research to better equip for dealing various business decision situations.

UNIT – I

· Philosophy of Research

· Relations of Research on Business world

· Socio cultural Context

· The Research Design

· Interrelationship between Business research and social practice 

· Research Process

UNIT – II

· Process of selecting Hypothesis

· Hypothesis and deduction Indirection

· Types of data

· Methods of data collection

· Classification and tabulation of data

· Scaling techniques

· Preparation of case study.

UNIT – III

· Sampling and sample design.

· Coding of the data

· Analysis of the data

· Time series (Secular trend.  Periodic Fluctuation.  Cyclic Movements.  Irregular Variations)

· Introduction and estimation of Business Forecasting

· Methods for participatory Action  Research 

UNIT – IV

· Preparation of the Research report

· Preparation of business proposal

· Marketing Research and Executive decision making

UNIT-V

· Research tools in Financial decision and Accounting

· Evaluation of Research study.

· Introduction of Statistical Softwares

Internal                                                         :                                          Total Marks 15

Attendance-                                                                                                   5 Marks

Test
                                                                                                            5 Marks 

Seminars/Cases analysis/Presentations:                                                     5 Marks
Guidelines for Case analysis / presentations:- Students should be given case studies as assignment and should be asked to present the same in the class for discussions, or seminars may be arranged on current issues related to the subject and marks be given on the basis of students performance. (Cases or Seminars can be given on individual basis or on group basis.) 

REFERENCE BOOKS

· Research Methodology and

Quantitative Techniques




C.R. Kothari

· Scientific Social Surveys and Research


P.V. Young

· Research Methodology in Social Sciences

B.C. Tendon

· Statistical Methods




S.P. Gupta

· Statistics for Modern Business Decisions

            Lupine Lawrence

· Statistics for Management



            Levin R.I

· Quantitative Technique



            U.K. Shrivastava

MS – 126 –MANAGERIAL COMMUNICATION
[Max. Marks: 85]                                                               [Min. Marks: 34]

Course Objective: The primary objective of the course is to develop effective communication skills, an essential trait of a successful manager.  This course will sharpen analytical, written and oral communication skills for conduct of business activities.
 UNIT- I
· Communication, Definition-Nature-Importance to managers

· Communication theories and process symbolic interactions – Information theory- interaction theory- Transaction theory – Elements of communication process importance of feedback.

UNIT - II

· External Barriers: Psychological barriers – linguistic barriers Mechanical barriers-Making communication effective.

· Communication method-oral. Written media, non verbal communication. Understanding the Composition Process, Defining the Purpose, Analyzing the Audience, Establishing the main idea, Selecting the Appropriate Channel and Medium, Transactional Analysis.

UNIT - III

· Oral Communication:  Speeches for different occasions.

· Guidelines - Listening value problem and guidelines – Interviews Type of information. (Case study)

· Basic Patterns of Business Letters, Directness in Good News and Neutral Situations, Indirectness in Bad News and Persuasive Messages, Dealing with Print and Electronic Media.

· Role plays, Presentation skills, Simulation / Mgt games.

UNIT –IV

· Writing Resume: Controlling the Format and Style, Tailoring the Contents, Choosing the Best Organizational Plan, Writing the Perfect Resume. Application Letters: Writing the Opening Paragraph, Summarizing the Key Selling Points, Writing the Closing Paragraph. Professional Interview process-problem – Guidelines Group Discussion – purpose and problem of guidelines Conference, responsibility of chairman & participants Effective use of non-verbal communication.  

UNIT V  

· Written communication: Writing techniques and guidelines

· Letter Writing - Basic Principles –purpose

· Types of business letters

· Handling negative ideas effectively

· Report writing, type of reports - structure of report, Drafting of Report

· Case Study

Internal 







Total Marks 15
Attendance-                                                                                            5 Marks

Test
                                                                                                     5 Marks 

Seminars/Cases analysis/Presentations:                                              5 Marks

Guidelines for Case analysis / presentations:- Students should be given case studies as assignment and maybe asked to present the same in the class for discussions, or seminars may be arranged on current issues related to the subject and marks be given on the basis of students performance. (Cases or Seminars can be given on individual basis or on group basis.) 

REFERENCE BOOKS

· Organizational Communication                        JC Woffered, A.Gerloff &     

                                                                                                  RC Cumins  (McGraw Hills)

· Effective Speaking in Business  

  Hston, Sandberg & Mills

   







   (Prentice Hall) 

· Business Communication, Theory                   Raymand lesikar 

    And Practice



           


· Information in Enterprises

           
   G Danta

· Business Communication


   Rai & Rai

· Business Communication


   Korlahalli

· Business Communication


  Hill & Bovee

· Business Communication & Customer             Madhukar  

       Relations



MS-127- MANAGEMENT SCIENCE

 [Max. Marks: 85]



[Min. Marks: 34] Course Objectives – The course focuses on effective application of mathematical and research tools and techniques for managerial decision making.

UNIT - I

· Introduction to operations research

· Linear programming graphical model 

· Simplex method for maximization & minimization

· Two phase & big M method

· Concept of duality

UNIT -II

· Introduction to allocation models

· Transportation model

· MODI  & stepping stone methods

· Assignment method

· Special cases in Assignment method:- 

Maximization, Unbalance problems

UNIT - III

· Introduction to Game theory 

· Two person zero sum game

· Mixed strategies

· Replacement theory

UNIT - IV

· Network scheduling by PERT & CPM 

· Network analysis

· Time estimation

· Probabilistic estimation

· Dynamic Programming

UNIT - V

· Inventory Control Model

· Deterministic  & probabilistic Models

Internal 







         Total Marks 15

Attendance-                                                                                                        5 Marks

Test-
                                                                                                                 5 Marks 

Seminars/Cases analysis/Presentations:                                                          5 Marks

Guidelines for Case analysis / presentations:- Students should be given case studies as assignment and may be asked to present the same in the class for discussions, or seminars may be arranged on current issues related to the subject and marks be given on the basis of students performance. (Cases or Seminars can be given on individual basis or on group basis.

REFERENCE BOOKS

· Operations Research



Taha

· Quantitative Technique



UK Shrivastava.

· Introduction to Management Science

William D Stevenson







(McGraw-Hill)

· Operations Research



Natrajan (Pearson)

· Operations Management



Russel (Pearson)

· Quantitative Approaches to Management           Levin, Kirpatrick & Rubin

· Principles of Operation Research  

Wagner

· Quantitative Techniques   


GK Kothari

· Operations Research



Kanti Swaroop

· Quantitative Analysis for Business Division
Bierman & Others

· Fundamental of Operations Research

Ack off & Saisini

· Decision making through Operations Research Thieranf & Gross

· Quantitative Techniques in Management
Vohra ND

· Operations Research



Kalavathy

MS – 128 RETAIL MANAGEMENT

[Max. Marks: 85]                                                              [Min. Marks: 34 Course Objective: To provide the insight of the emerging Retail World.

UNIT – I

·      Definition of  retailing: Perspectives,  Impact and special characteristics  

·      Introduction  of strategic planning and its application in the marketing concept    

           of   retailing alongwith Total retail experience, Customer service, and  

           Relationship retailing 
UNIT – II 

·   Interlinking customer relationships and Channel relationships 

·   Analysis of  the differences in relationship building between goods and service    

        retailers. 

· The impact of technology on relationships in retailing. 

· Interplay between retailers’ ethical performance and relationships in retailing. The Effect of consumer demographic factors   on retailing consumer attitudes  (Shopping experience,  Consumer shopping behavior) 

· Consumer decision process in Retailing.

· Retailer actions based on target market planning

UNIT – III

· The value of strategic planning for all types of retailers
·  The steps in strategic planning for retailers: Situation analysis, Objectives  overall strategy, specific activities, control, and feedback the individual controllable and uncontrollable elements of a retail strategy. 
· .The Marketing Research  process
UNIT – IV

· classification of retail institutions: Ownership type and  the characteristics.

· Analyzing  the methods used by manufacturers, wholesalers, and retailers. Special Human Resource Environment of retailing. Asset management including the strategic profit model, other key business ratios, and financial trends in retailing

UNIT – V
· The operational scope of operations management. Specific aspects of operating aretail business: Operations blueprint; Store format, size, and space allocation, Personnel utilization, Store maintenance, Energy Management and renovations, Inventory Management, Store security; Insurance, Credit Management, Computerization, Outsourcing, and CrisisManagement.

·  Buying organization formats and the processes Steps in the implementation of merchandise plans: gathering information, selecting and interacting with merchandise sources, process of evaluation, negotiation, concluding purchases, receiving and stocking merchandise. Reordering, and re-evaluation. the  logistics and inventory management in the implementation of merchandise plans .

Internal Assessment Marks Allocation:                                              Total Marks 15

Attendance-                                                                                                      5 Marks

Test
                                                                                                               5 Marks 

Seminars/Cases analysis/Presentations:                                                        5 Marks

Guidelines for Case analysis / presentations:- Students should be given case studies as assignment and may  be asked to present the same in the class for discussions, or seminars may be arranged on current issues related to the subject and marks be given on the basis of students performance. ( Cases or Seminars can be given on  individual basis or on group basis. ) 

REFERENCE BOOKS

Retailing Management
                                                           Levy  (McGraw-Hill)

Retailing Management : Text and Cases
                                   Pradhan and Swapna    

                                                                                                            (McGraw-Hill)

Retail Management A strategic Approach


            Berman and Evans                                                       

Retail Marketing Management                                                           Gilbert                      
